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MINUTES OF THE MEETING of THE GOVERNING BOARD OF GODSHILL PRIMARY  

HELD at GODSHILL PRIMARY SCHOOL 

ON WEDNESDAY, 14 May 2025 COMMENCING AT 4.00pm. 
 

Membership:  

Di Barker (DB) Chair Local Authority Governor 

Kate Green (KG) Vice Chair Co-opted Governor 

Jamie Dickinson (JD) Staff Governor 

Suzie Ellis (SE) Co-opted Governor 

Mark Snow (MS) Exec HT  

Ursula Hutchinson (UH) Co-opted Governor 

Amy Martindale (AM) Co-opted Governor 

Yvette Leppard (YL) Co-opted Governor 

  
  

Also in attendance - Leigh Mannix (Clerk), Karl Whiting (SBM) & Lisa Morgan Huws (HOS) 

 
The Meeting was quorate with 4 in attendance – current membership is 8 

 
Vacancies: 2 x Parent Governor     

 

Key: Challenge, Support , Ring-Fenced , Decision, Action 
 
 

Item Minute  Action By  
    

    
 
 

  ACTIONS 

1 Apologies & Welcome 

There were apologies from DB, KG, UH & SE. 

 
Accepted 

2 Agree Items of Urgent Business at Any Other Business 

There were no urgent items to discuss. 
 

3 Declaration of Pecuniary Interest 

MS declared he is also the Head at Barton Primary School. 

YL declared her sister is the staff Governor at Barton Primary School 

It was agreed that there was nothing on the agenda that would require any of those making declarations to 

step away from the meeting. 

No further declarations were made in relation to the agenda items. 

 

 

4 Order of Business 

As agenda 

 

5 Finance Reports 

KW reported that at the end of year, as forecast, there will be a deficit of £181.1k. There are ongoing conversations 

with the LA finance department and expectation is that the deficit is recovered within 3 years.  

There are currently 160 pupils on roll, however the school is funded on 144 pupils taken from the October 2024 

census.  

The school is losing 27 pupils from YR6 and currently gaining 11 pupils for Reception in September 2025. 

Approximately 20 pupils joined from schools originally identified for closure. Only 7 pupils now potentially 

identified as displaced. In year funding for those pupils is still uncertain. 

Numbers of children are decreasing, but expenses are still increasing. 

Potential support staff restructure will be required post September 2025, with a reduction in class teacher 

compliment not being realistic until September 2027. 

The delegated funding does not cover the staff wages. 

The recovery premium grant and national tutoring funding has now ceased. The IWC funding schedules should be 

released in late May, with possible amendments. 
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The staff pay inflation factors are set at 2.8%, however current support staff pay offer is 3.2% and potential teachers 

award is at 4%, which are not funded will put a strain on the budget. 

The SENDCO’s contract will cease on the 31st August and the SENDCO from Barton will be working across both 

schools from September. 

The devolved capital of £15.5k must be spent this year. 

Classes may have to be mixed in the future, not all the proposed closures have been helpful to some schools. 

It was reported that the parents of the children who had moved to Godshill were over the moon. The school wanted 

to be inclusive to everyone who wanted to join 

There are ongoing discussions with a private Early Years provider from Arreton who are looking at the site to offer 

provision for babies through to 4-year-olds and wrap around care. Arreton are an outstanding provision and the 

move would generate income for the school. 

This would have an impact on the current staff.  

Challenge 

Q. Would the nursery be a standalone provider? 

A. Yes, they would be their own entity and would pay rent to the school, but still be part of the school. The plan is 

to have this in place by Christmas. 

 

Challenge 

Q. How would becoming a Federation affect the budget? 

A. It would help to save money, but the finances would remain separate. 

 

It was felt that robust advertising should be taking place now, especially with parents looking round. Making sure 

the schools’ achievements in sports are maximised. It was felt that governors could be more involved in making 

sure the advertising is reaching the wider community. 

 

KW reported that this budget would be presented to the LA with a covering email. 

 

Governors present were in agreement and approved the budget to be presented to the LA. 

 

Thanks to KW for his report. 

 

6 Approval of the Minutes  

The minutes were circulated prior to the meeting. 

There were two typing errors to amend, but governors agreed the minutes. 

The minutes were proposed by JD and seconded by AM with all governors in agreement. 

 

 

 

 

7 Matters Arising from the Previous Meetings 

The matters would be addressed at the first official meeting of the new Federated Governing body. 

 

 

 

8 Proposed Federation Barton & Godshill 

The first meeting of the newly formed Federated Governing body will take place on the 4 th June, the meeting will 

be held at Godshill and will ratify the proposed membership. 

 

 

 

 

9 
 

 

Heads Report 

MS reported that Mr Knights baby had decided to make a very early entrance. Staff rallied round in the interim as 

supply was difficult to get, this would settle in the next few weeks and Mr Knight is expected back after half term. 

Mrs Felis’s baby is due soon and her maternity leave would begin in June.  

There were quite a few trips being planned and MS would be helping with these in the coming weeks. 

The children had been brilliant during SAT’s and seemed very chilled, some emotions took hold, but calmed quite 

quickly and they were very positive. Year 5 had been in the hall during this time. 

YL had sent a template to MS for future governors’ meetings and the attendance reports for both schools would be 

linked to that. 

Thanks to YL 

 

 

 

 

 

 

 

 

 

 

10 School Improvement Plan 

This would be taking place on 4th June, with a new visit from the support package and a plan to go forward. MS 

wanted the package to be fit for purpose.  

The school already has advice on Maths and English. 

The school needs governors to come in and monitor.  

 

Report on the SIP would in future come under the Heads report in the new format. 
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11 Safeguarding 

MS reported that the services are inadequate and there was no help for schools at this time. 

The Social Services are having a massive turn over and some of them are new and trying to do an impossible job, 

with more experienced members having been laid off. 

The school is now spending more time trying to deal with issues. 

At CP meetings they are out of their depth and the needs of the child should be paramount. 

 

 

12 Health & Safety 

MS had built a sandpit for the Nursery and a parent would be mending a window in YR5, which had rotted. 

KW is on the case. 

 

 

 

 

13 
 

 

 

 

Policies for Review 

The following policies were due for review. 

• Early Careers Teacher (ECT) 

• Staff Personal Safety 

The following policies are from the LA. 

• Adverse Work Element 

• Alcohol & Substance Misuse 

• Domestic Abuse 

• Grevance Resolution Policy 

• Harassment & Bullying Policy 

• Recruitment Policy & Procedure 

• Educational Visits and Off-site Activity 

 

There were no changes made to the above policies 

 

 
 

 

 

 

 

 

 

14 

 

Correspondence 

There had been no correspondence received. 

 

 

 

15 Clerk Update (if any) 

There was nothing to report. 

 

 

 

16 Impact of the Meeting 

 

Impact of the meeting                                                                                                               

(i) What was the impact of the meeting? 

(ii) What difference has the meeting made? 

(iii)  How did the meeting contribute to moving key matters forward? 

(iv) What are the next steps? 

 

 

 

 

 

 

17 Dates of the Next Meetings: 

The first meeting of the newly formed Federation of Barton & Godshill Primary would take place at 4:30pm on the 

4th June at Godshill. 

  

 

18 Any Other Business 

The sports day would take place on Wednesday 23rd July at Rookley. The PTA would hold their fare on the same 

day, which would follow on from the sports. It was hope to attract local traders. 

 

 

 

 

 

There being no other business to discuss the meeting closed at 5.15pm 


