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I certify that these minutes are a true and accurate record of the Governing Board Meeting held on Wednesday 4 th June 

2025 at 4:30pm. 

 

Signed……………………………………Chair/Vice-Chair       Date……………………………………… 

 

                        
 

 

 
 
 

 
Non-Governors in attendance 

Name Role/Designation Attended Sent apologies 

Alison Staines (AS) Clerk to the Governing Body (Barton) *  

Leigh Mannix LM) Clerk to the Governing Body (Godshill)   

Lisa Morgan Huws (LMH) Head of School (Godshill)   

Sue Meredith (SuM) Head of School (Barton)   

Diane Hiscock (DH) Governor Services   

 

Vacancies 
1 x Co-opted Governor 
Quorum 
The meeting achieved the minimum number to be considered quorate (8) and remained at or above this 
number for the whole meeting. 
 
Start & Finish Times 
The meeting convened at 4.30pm and finished at 5.20pm having considered all items on the agenda. 
Key: Red: Action, Blue: Challenge, Green: Support, Purple: Ring-fenced funding. 
 
 Welcome and Introductions 

Introductions were made by those present. 
 

1. Declarations of Interest 
YL & ChM both declared related to each other. 
 

2. Consider Applications for the Position of LA Governor & Co-opted Governor Roles 
UH, NS, CM, VB, JD, AM, YL and KD were asked to leave the meeting while considerations took place.  
UH was duly voted in by those present as Local Authority Governor, the decision was unanimous. 
NS, CM, VB, JD, AM, YL and KD were all duly elected to serve as Co-opted members, the decision was 
unanimous. 
 
 

Name Role/Governor Attended 
* online 

Sent  
apologies 

Naomi Smy (NS) Co-opted Governor - Chair *  

Ursula Hutchinson (UH) Local Authority Governor   

Diane Barker (DB) Co-opted Governor - Vice-Chair    

Carolyne Meer (CM) Co-opted Governor   

Mark Snow (MS) Headteacher   

Verity Bird (VB) Co-opted Governor   

Charmaine Murphie (ChM) Staff Governor   

Sarah Morrison (SM) Parent Governor   

Mark Atkins (MA) Parent Governor   

Matthew Price (MP) Co-opted Governor   

Jamie Dickinson (JD) Co-opted Governor   

Amy Martindale (AM) Co-opted Governor - Co Vice-Chair   

Yvette Leppard (YL) Co-opted Governor   

Karen Darby (KD) Co-opted Governor   
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3. Election of Chair of Governors 
The Clerk reported no member had put forward an interest in the role of Chair. Following discussion by the 
GB and with no objections, NS was duly elected as Chair of Governors. No vote was needed, and the 
decision was unanimous. 
 

5. Election of Vice Chair of Governors 
The clerk had received an interest in the role from DB. Following discussion by the GB and taking advice 
from DH, it was agreed to have two Vice Chairs. DB would be Vice Chair, with AM as Co Vice Chair to work 
alongside DB.  
No vote was needed, and the decision was unanimous. 
 
UH acted as Chair on behalf of NS for the rest of the meeting. 
 

6. Agree Minutes of the Last Meetings held by both Governing Bodies 
The minutes from the last meetings of both Barton and Godshill were agreed as a true and accurate 
record and signed by both UH and DB. 
 

7. Ratification of Appointment of Executive Headteacher 
The appointment of MS as Executive Headteacher had been ratified with all paperwork completed, and in 
place, by KW (SBM), UH and DB. 
 

8. Confirm Appointment of Clerk to Governors 
Both Clerks were requested to leave the room to enable discussion. DH took the minutes during this item. 
The GB discussed requirements for the clerking role. 
To align policies and websites with tasks to be distributed between them both and to review the current 
position by Christmas. The review would be in line with the whole reorganisation of the Federation. 
 

9. Approval of Governors Code of Conduct 
DH reported that the Governors hub was in the process of being updated to represent the Federation, all 
records from both schools would be transferred, once completed the GB would sign the code of conduct 
on-line. 
 

10 Agree Scheme of Delegation 
NS, AS, LM and the SLT to meet and establish the Scheme of Delegation. 
Action – To arrange a meeting between NS, AS, LM, & SLT team to establish the Scheme. 
 

11. Agree Terms of Reference 
For future discussion. 
 

12. Agree Pay Committee Membership 
The GB discussed the membership of the Pay Committee and following advice from DH it was proposed 
that AM, MP and CM form the committee. 
 
The Headteachers Performance Management would be undertaken by UH, DB and MA. 
There is Performance Management training available for those who wish to.  
 

13. Agree Committee Structure/Membership/Responsibilities for 2025-26 
There were agreed as follows: 
 
UH – Literacy, Numeracy, Heads Performance Management, SIP, SEF 
NS – Safeguarding, Attendance 
VB – SEN/Inclusion, LAC 
AM – Finance, Pupil Premium, Pay Committee 
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YL – Health & Safety 
DB – Safeguarding, Attendance, Phonics, Heads Performance Management 
ChM – Pupil Voice, Staff Wellbeing  
JD - Pupil Voice, Staff Wellbeing, STEM 
MA – Finance, STEM, Pay Committee 
KD – EYFS 
CM – Outdoor Provision & Visits 
MP - Pay Committee 
 
Action - The SLT, NS, DB and AM to meet and discuss monitoring links and responsibilities. 
Action – AS to supply a list of responsibilities from Barton Governors prior to the Federation 
 
MS was feeling very positive with the new GB, creating capacity and strength to work together, and to ask 
questions. 
Staff were being shared across the Federation. 
 

14. Agree Meeting Dates & Times 
The next meeting will be at Barton Primary on the 10th July @ 4.00pm 
 
Action – NS, AS, LM to meet and discuss the schedule for next year, keeping to Thursdays, with venues to 
be alternated. 
 

15. MS Verbal Update to Governors 
MS informed the GB that future reports from him would be on a template designed by YL.  
The new LLPR had a similar background and MS would be meeting them to discuss what support would be 
needed. 
The cost to each school would be £4k and MS was reluctant to pay this at the current time. 
The team across the Federation is very strong with Math’s and English support in place.  
Report on data was hard, especially at Barton, but the school was not in the bottom 100. 
Standards needed to be raised on the Isle of Wight, but they need to resolve SEN, the children are happy 
and doing well, but they are not in the right place academically. 
 
MS wanted to thank those present who had supported Godshill before Christmas, who had been under 
threat of closure, for their tireless efforts to keep the school open. It was greatly appreciated. 
 

  
 


