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GODSHILL PRIMARY SCHOOL 
 

Executive Headteacher: Mr M Snow 

Chair of Governors: Mrs D Barker 
Godshill Primary 

School Road, Godshill 

IW PO38 3HJ 

Tel. 01983 840246 

office@godshillprimary.co.uk 

clerk@godshillprimary.co.uk   

 
MINUTES OF THE MEETING of THE GOVERNING BOARD OF GODSHILL PRIMARY  

HELD at GODSHILL PRIMARY SCHOOL 

ON WEDNESDAY, 22 January 2025 COMMENCING AT 4.00pm. 
 

Membership:  

Di Barker (DB) Chair Local Authority Governor 

Kate Green (KG) Vice Chair Co-opted Governor 

Jamie Dickinson (JD) Staff Governor 

Suzie Ellis (SE) Co-opted Governor 

Mark Snow (MS) Exec HT  

Ursula Hutchinson (UH) Co-opted Governor 

Amy Martindale (AM) Co-opted Governor 

Yvette Leppard (YL) Co-opted Governor 

  
  

Also in attendance - Leigh Mannix (Clerk) & Lisa Morgan Huws (HOS) 

 
The Meeting was quorate with 7 in attendance – current membership is 8 

 
Vacancies: 2 x Parent Governor     

 

Key: Challenge, Support , Ring-Fenced , Decision, Action 
 
 

Item Minute  Action By  

1 7 
LMH report is still being finalised and this would be cascaded to Governors as soon as received by the 

Clerk. 
 

2 7 DB/KG/LMH to meet to discuss the governors monitoring schedule linked to the SIP. DB/KG 

3 7 DB to send her Maths report to Governors – following a meeting with SS. DB 

4 7 Governors to be linked to subjects at the next meeting,  

5 8 
There was once query from the draft regarding the Executive position, the clerk would contact Diane 

Hiscock from Governor Services to clarify. 
Clerk 

6 10 DB and LMH to meet before the next meeting, if possible, to discuss governors monitoring schedule.   

    
 
 

  ACTIONS 

1 Apologies & Welcome 

There were apologies from SE. 

Welcome and introductions were made to Amy Martindale and Yvette Leppard, who have joined the governing 

body as co-opted members. 

 

Accepted 

2 Agree Items of Urgent Business at Any Other Business 

There were no urgent items to be discussed at AOB. 
 

3 Declaration of Pecuniary Interest 

DB declared she was a Governor at Barton Primary School. 

UH declared she was the Chair of Governors at Barton Primary School. 

MS declared he is also the Head at Barton Primary School. 

YL declared her sister is the staff Governor at Barton Primary School 

It was agreed that there was nothing on the agenda that would require any of those making declarations to 

step away from the meeting. 

No further declarations were made in relation to the agenda items. 

 

 

4 Order of Business 

As agenda 

 

5 Finance Reports 

KW would be in attendance at the next meeting in March 2025 to present the budget. 
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6 Approval of the Minutes  

The minutes were circulated prior to the meeting. 

The minutes were proposed by DB and seconded by JD with all governors in agreement. 

 

 

 

 

7 Matters Arising from the Previous Meetings 

LMH report is still being finalised and this would be cascaded to Governors as soon as received by the Clerk. 

DB/KG/LMH to meet to discuss the governors monitoring schedule linked to the SIP. 

DB to send her Maths report to Governors – following a meeting with SS. 

Governors to be linked to subjects at the next meeting, 

 

 

Action 

Action 

Action 

Action 

8 Proposed Federation Barton & Godshill 

SE had completed the 2nd draft from the working party meeting, the next meeting would be held on 29th January. It 

was requested that emails be set up by IT in readiness for the consultation period. (Notes from the joint governors meeting 

at Barton in full, Appendix C in the minute book). 

There was once query from the draft regarding the Executive position, the clerk would contact Diane Hiscock from 

Governor Services to clarify. 

 

 

 

 

 

Action 

9 
 

 

Heads Report 

MS reported that following on from the last meeting Godshill had been saved from closure.  

There had been quite a few families looking around the school and many children starting in the New Year. 

Reception numbers would increase from eleven to twenty-one by half term. The numbers were above the PAN of 

twenty, but this had been agreed as required.  

Admissions were now taking up to thirty for each class.  

The numbers in YR 1 and 2 were growing, but not enough to split the class at this current time.  

MS was looking at various models to plug any gaps and a secondment model to take the school through to the 

summer was being looked into. It was hoped to split YR1 & 2 into two separate classes by Easter. 

Year 6 is currently full.  

There were children with additional needs that would mean more work for the SEN team and the children have all 

settled in really well. 

DB commended all the staff in how they have managed the situation both before and after Christmas. 

LMH been very busy showing parents around almost every day and reasons for leaving their currents school 

differed from each parent.  

Understandably the community is still upset that there were still schools close by under threat of closure and it feels 

bitter sweet. 

MS would be meeting with the LA to request another classroom as space is currently a problem. 

Going forward the budgets will be tight, especially in light of the PAN increase and the current three-year plan may 

have to increase to a five-year plan. There may be an extra twenty children in the mix during the next few weeks. 

Looking at options to move Reception into the main school and YR 2 into the current Reception mobile. The 

caretaker from Barton will be decorating the current YR1 classroom so that classes can move. 

Some parents are still waiting for the outcome of the next LA meeting regarding the consultations and closures 

before making their final decision.  

FROG’s have money that they would like the school to spend and alongside the devolved capital could fund an 

outside classroom. This is being looked into by the senior leadership team. 

The trip to the O2, organised by Jess Felis, had been a phenomenal success, there was a choir of 8,000 plus and the 

look on the children’s faces to experience this was priceless. The children from Barton and Godshill had mixed so 

well with links made during their weekly practise. 

Governors present felt that the children and families were disadvantaged with the public services regarding travel to 

and from the Island. Especially having to leave venues early to make sure the last ferries were caught in time. It 

was felt the MP should be lobbied to come up with a solution. 

AM would look into this on behalf on the Governors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10 School Improvement Plan 

The LLPR would be making his last visit on the 31st January, the school is under obligation to have one, but MS 

would be looking into alternatives with other schools in finding a replacement. 

Two Isle of Wight Headteachers have been approached to take on this role. There may be a group of schools 

looking at commissions. 

MS is unsure if Hampshire would be doing this, but something would need to in place by the Summer. 

MS would look at the right model for Barton and Godshill. 

LMH reported during the next two terms the school needs to maintain where we are. Learning walks and 

observations would be taking place. 

The focus is on English and Maths and making sure all the children get the support they need with regard to pupil 

progress and SEN children. 

Staff are working with Barton to focus on writing, with the English lead coming to Godshill fortnightly. 

 

 

 

 

 

 

 

 

 

 

 

 



I certify that these minutes are a true and accurate record of the Governing Board Meeting. 

                                                                   12 March 2025 
Signed…………………………………………………………………..Chair/Vice-Chair Date……………………………………………….. 

 

Natural History and cooking would be looked into. 

The SLT want to look at key areas and action plans across the school and work more collaboratively. 

Staff were to be commended again for all their support before Christmas, which strengthened the team supporting 

each other. 

The Governors monitoring role, schedule and cycle to be looked at. Presentations to governors to resume with a 

snapshot of the subject. 

DB and LMH to meet before the next meeting, if possible, to discuss governors monitoring schedule.  

The announcement before Christmas was a great boost for staff morale. The LA allocated £15 per member of staff 

for their well-being, but the trail of spending needed to be audited. There has also been an extra development day 

granted to the staff at the beginning of December. 

 

 

 

 

 

 

 

Action 

11 Safeguarding 

From February there would be a new MASH system in place from the LA.  

DSL update had already been done at Godshill. 

There had been an unusual and complex incident at a school on the Island resulting in a lockdown. This is a worry 

for the school and should be kept an eye on. 

The school has a very good structure with “My Concern” and the SEN team. The staff are confident to report any 

incidents to the team. 

LM is looking into staff training at the moment. 

There will be an update to Prevent duty. 

 

 

12 Health & Safety 

There had been nothing much to report. 

Some blinds for the classrooms were being replaced. 

The seal on a drain to be repaired and fixers guards to be checked and replaced where necessary.  

 

 

 

13 
 

 

 

 

Policies for Review 

The following policies were due for review. 

o Attendance Management Policy & Procedure 

o Charging and Remission 

o Data Protection 

o E Safety & Acceptable Use 

o First Aid Policy  

o Governors Allowance 

o Leave of Absence 

 

The following policies are from the LA. 

o Equality Policy 

o Family Friendly Policy 

o Probation Policy 

o Resolution Policy Inc. Grievance 

o Teachers Pay Policy 

 

It was agreed by all governors present to remove the performance related pay in section 7 (item 80). 

 

All agreed by Governors once one change regarding PRP made to the Teachers Pay Policy. 

 

 
 

 

 

 

 

 

 

14 

 

Correspondence 

There had been no correspondence received.   

 

 

 

15 Clerk Update (if any) 

There was nothing to report. 

 

 

 

16 Impact of the Meeting 

 

Impact of the meeting                                                                                                               

(i) What was the impact of the meeting? 

(ii) What difference has the meeting made? 

(iii)  How did the meeting contribute to moving key matters forward? 

(iv) What are the next steps? 

 

 

 

 

 

 

17 Dates of the Next Meetings 

Wednesday 12 March 2025 (5pm) 

Wednesday 7 May 2025 
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Wednesday 9 July 2025 

 

18 Any Other Business 

There was no other business to discuss. 

 

 

 

 

 

19 Agenda Items for the Next Meeting 

o Proposed Federation of Barton & Godshill Primary 

 

 

 

There being no other business to discuss the meeting closed at 5.15pm 


